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We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Statement of Philosophy

Context
Enter your site philosophy in the box below, or alternatively attach as an additional 
document via the Comment option under the Tools tab 
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Quality Area 1: Educational Program and Practice

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 2: Children’s Health and Safety 

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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Quality Area 3: Physical Environment

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community

5
Review 
and evaluate
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5
Review 
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Quality Area 4: Staffing Arrangements

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
Review 
and evaluate

Quality Area 5: Relationships with Children

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community
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5
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Quality Area 6: Collaborative Partnerships with Families and Communities

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



Page 10 of 17

5
Review 
and evaluate

Quality Area 7: Governance and Leadership

Strengths With reference to the three exceeding themes:
1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3.  Practice is shaped by meaningful engagement with families and/or the community



2022

Includes:

• Learning Improvement goals

• National Quality Framework priorities

How to complete this template
• Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will

provide support.

• Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

• Email this plan (steps 1 – 3) to your education director.

• Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

• Complete step 5 (Review and Evaluate) in term 4 of each year.

• Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Quality Improvement Plan for 



Goal 1:

Challenge of practice: 

Success criteria
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Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
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Actions NQS links Timeline Roles and responsibilities Resources

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1Learning Improvement Plan
Goal 1 continued
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Plan 
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improvement
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and prioritise

1Learning Improvement Plan

Goal 2:

Challenge of practice: 

Success criteria



Actions NQS links Timeline Roles and responsibilities Resources

Learning Improvement Plan
Goal 2 continued
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Priority NQS links Key steps Timeline Resources Roles and responsibilities

National Quality Framework priorities 
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Endorsements

Endorsed by director/principal
Name

Date

Name

Date

Endorsed by governing council chairperson

Name

Date

Endorsed by education director 


	Service approval number: SE - 00010150
	Service Context: Bains Road Preschool is a stand-alone preschool 22 kilometres south of the GPO in Adelaide and in the Onkaparinga Council area. The preschool provides preschool sessions for up to 55 children, an Inclusive Preschool Program for up to 12 children and Occasional Care for up to 55 children per week. The Preschool is a member of the Panalatinga Partnership. Leaders in our partnership meet twice a term to share practice, develop common understanding and build capacity within the partnership. The preschools within our partnership meet each term to share practice and pedagogy. Sites used Reflect, Respect, Relate as a tool to reflect on educator practice and learning opportunities using the Active Learning Environment Scale. At Bains Road Preschool we have continued to use an inquiry approach to curriculum planning where the children's voice drives the learning. Children are supported to develop dispositions for learning and encouraged to ask questions to further their understanding and learning.  Children are given time to explore, solve the big ideas and problem solve together.  Our work is underpinned by our commitment to the following principles:A culture of continuous improvementAn inquiry approach to teaching and learningA planned play based learning curriculumPartnerships with educators, parents and the communityEquity of access for all familiesSafe, inclusive and ethical practice
	Name: Pip Fisher
	Name_2: Danae Colliver 
	Date_2: March 2022
	Name_3: Heather Makris
	Date_3: February 2022
	Date: 28/11/2021
	Click to upload logo_af_image: 
	acknowledgement: Kuarna
	Quality Area 2: Children's Health and Safety: Bains Road Preschool has developed policies, practices and procedures to promote each child's health, safety and well-being.  These are updated annually by educators and governing council members. Educators work in partnership with families to ensure each child's needs are met. Examples include: - Health care plans, Negotiated Education Plans, Sensory Overviews, Individual Learning Plans and Risk Assessments.Educators work closely with Access Assistants and Allied Health professionals to promote equity and inclusion for all children. The needs of children with additional health requirements are discussed with their family, documented and communicated within the educator team, including relief educators.Educators have current and appropriate training to address specific health issues. Good hygiene practices are encouraged and embedded into our practice. Policies and procedures are in place to limit the spread of infectious diseases. Healthy eating and Sun safe practices are embedded in the culture of the centre. Educators work in partnership with families, from the start of the enrolment process, to ensure families are aware of the thinking behind the Sun safe and healthy eating policies. Children are supported to feed our worm farm with their food scraps and maintain our vegetable garden. Filtered water is available to the children at all times and they are regularly encouraged to hydrate.  Risk management procedures are regularly undertaken to ensure a safe learning environment. The centre adheres to all requirements relating to the management and reporting of accidents and critical incidents.  First aid kits are maintained throughout the site. 1. Practice is embedded in service operations:Educators actively promote healthy eating in the delivery of the daily program and provide regular opportunities for explicit learning about health and well-being. All educators are aware of and act on their responsibilities for ensuring children’s safety at all times, including in relation to child protection, and are able to articulate these responsibilities. Observed practice and discussions demonstrate a whole-of-service approach to the use of space and resources that is inclusive, purposeful, creative, and flexible, and enhances learning and development outcomes for all children. All educators confidently organise and adapt spaces and resources as needed throughout the day, week, and month to ensure a consistently inclusive and flexible play-based learning environment for all children.2. Practice is informed by critical reflection:Educators  systematically and regularly reflect on opportunities to enhance each child’s health outcomes. Educators reflect, individually and together, on the design of the physical environment, and consider opportunities to make changes to strengthen inclusion and participation, and to enhance children’s safety, learning and developmental outcomes. Families are responsible for providing children's snacks and lunches, educators encourage children to eat a 'healthy snack first' at snack time. The service’s approach to supporting and promoting children’s health and physical activity, including nutrition, is informed by current recognised guidelines and up-to-date information.3. Practice is shaped by meaningful engagement with families, and/or community:Educators pro-actively promote children’s health and physical activity with families and the community, incorporate children’s changing health and activity needs, interests, preferences and strengths into the design and delivery of the educational program. Opportunities for collaboration with family and community partners are built into the service’s approach to designing and making changes to the physical environment. Foods prepared at the centre by the educators and children are always healthy and recipes shared with families. The service collaborates with family and/or community partners to foster an inclusive, welcoming and flexible play-based learning environment. 
	Quality Area 1: Educational Program and Practice: Child led self-directed play is the fundamental right of all children in our preschool. Learning opportunities are developmentally appropriate and support a constructivist approach to planning for the child. Relationships with child and their family are paramount. The preschool uses an inquiry approach to curriculum planning where children's curiosity drives the learning. Equity is understood and we endeavour to support children to be able to communicate their needs and feeling in multiple ways through inclusive practices. Children are encouraged to share their learning with others and work collaboratively to solve real problems. The Early Years Learning Framework underpins our curriculum planning and learning outcomes. Data regarding children's learning is collected and analysed against the preschool literacy and numeracy indicators . This data is gathered twice a year and shared with families and within our partnership.The site has a whole of site approach to curriculum planning. Children develop their own areas of inquiry. Educators focus on learning outcomes and support children to see themselves as learners. Critical reflection is embedded in the learning and documentation of children's learning using the indicators. Educators are intentional and purposeful in their pedagogical approaches and planning. Children are encouraged to communicate and share their learning with their peers, educators and family.   Negotiated Education Meetings are held each term with the IPP teacher, Preschool director and family to develop relationships, set clear goals, support schooling pathways and ensure the voice of the family.Parent information nights and come and play sessions, occasional care, an educator supported playgroup and information from families are used to build relationships from the beginning of the preschool year.Families are actively encouraged to support our curriculum by volunteering and spending time with their children at preschool.  Parents are invited to provide feedback about how they perceive their child's learning and engagement has progressed throughout the year. This data is used for future planning.   1. Practice is embedded in service operations:All educators work collaboratively to consistently develop and implement a purposeful and responsive educational program that reflects and builds on the knowledge, strengths, ideas, culture, abilities and interests of each child. Educators confidently make curriculum decisions throughout the day, week or month to ensure each child’s learning and development is maximised.2. Practice is informed by critical reflection:All educators reflect daily, individually and with each other on the evolving knowledge, strengths, ideas, cultures, abilities and interests of children at the service, and how these inform the educational program and opportunities to strengthen the educational program.3. Practice is shaped by meaningful engagement with families, and/or communityWelcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.Reflects a strong commitment to meaningful, regular engagement with families and the community to promote strong connections between each child’s various learning environments.Reflects the unique geographical, cultural and community context of the service.All educators draw inspiration from the unique geographical, cultural and community context of the service to enhance children’s learning and development.
	Quality Area 3: Physical Environment: Bains Road Preschool is a purpose built site opened in 1993. The preschool offers sessional preschool, an inclusive preschool program and occasional care for children from birth to 5 years. The site has funded and developed a sensory room to cater for the sensory needs of children throughout the day supporting their sensory needs. The building provides a light filled, open space that offers flexibility for the educators to design and arrange a variety of open-ended learning experiences. The floor plan encourages spaces for large and small group experiences, as well as the creation of quiet areas for individual and shared learning.  The outdoor space offers a variety of areas that enable educators to cater for different learning experiences and styles. Experiences are planned in order to extend, challenge and follow the interests of the children. There is space for both active and quiet play and exploration. Fixed features include a mud kitchen, Bali hut, amphitheatre, sandpit, swings and a water course. There is ample shade in the playground areas. Children are encouraged to access both the indoor and outdoor environments independently and they are able to access all areas freely throughout the day. Educators actively and continually monitor the safety of the learning environment. Potential hazards are documented and dealt with in an appropriate and timely manner. Sustainable practices are embedded in the culture and programs of the site such as recycling, being water wise, caring for our worm farm, vegetable garden and fruit trees. This year we have included a sustainability cart for children and families to recycle items such as tooth brushes, bread tags, used pens and much more. Both our outdoor and indoor learning spaces, the preschool building, fixtures, and fittings are suitable for the purpose, including supporting the access for every child. They are aimed at providing a stimulating learning and care environment for the children. The indoor and outdoor learning environments has been specifically designed in such a way to ensure that all children can engage, play, and learn within them. The indoor space provides opportunities for educators to adapt and change the environment, as a tool to ensure opportunities for the children are maximised. A natural play space in the outdoor environment supports children in engaging in purposeful ways based on the individual or in a group – with a combination of both natural and artificial fittings. Learning areas are appropriately spaced allowing the children to play freely. We have a wide variety of resources both indoors and outdoors which encourage exploration, learning, shared thinking, and collaborative learning. We have appropriate areas for minimal food preparation, bathroom facilities, office administration, educator programming time, quiet areas for resting and sleeping and adequate and accessible toilet and hand washing facilities.1. Practice is embedded in service operations: All outdoor and indoor space, buildings, fixtures and fittings support the access and full participation of every child. Promote and positively support children's interaction with space, materials and each other. Contribute to a flexible and stimulation environment that enhances each child's development and learning. Are safe, clean and well maintained. 2. Practice is informed by critical reflection: The service's approach to design and maintenance of the physical environment  reflects discussion and opportunities for input by all educators and is informed by critical reflection and past incidents to create an inclusive, safe, physical environment that strengthens children's learning, developmental outcomes and enhances participation in the program. Any change to the service's approach to design and maintenance of the physical environment is understood by all and implemented appropriately. 3. Practice is shaped by meaningful engagement with families, and/or community: The design of the physical environment welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the centre. Our physical environment shows that the service works creatively within the limitations of the physical setting. 
	Quality Area 4: Staffing Arrangements: Educator-to-child ratios and qualifications at the preschool meet the National Quality Standards requirements in order to meet the needs of the children in our centre. Staff have developed shared values, a code of conduct and have clear goals and responsibilities. The educators enjoy a professional, friendly and supportive working atmosphere with each other and have strong bonds built over many years of support and experiences together. Our educator team have a high level of collaboration. Communication is face to face or relayed through our diary, educator Facebook group and meeting minutes sent via email. Educators are constantly communicating throughout the day to support and learn from one another and to continually improve their skills. Educators are professional and have respectful relationships in working with each other, children, families and the professional community. All staff engage in regular performance management planning and review sessions. Educators are committed to equity and inclusion for all children and families. Educators are encouraged to share practice and expertise and engage in professional reading and discussion in order to be up to date with current research and practice. Educators regularly attend conferences and professional learning and are encourage to share their new learning at weekly staff meetings. Educators engage in daily reflection to reflect on successes and challenges, growth points, needs, and directions for our centre. Fortnightly planning sessions involve all stakeholders and enable educators to use this knowledge to collaboratively plan the learning. The team is supportive of each other's experience, strengths and knowledge, drawing on this to enhance and develop the learning. Induction procedures are in place for all staff. Educator's rosters are developed to meet the needs of children and staffing arrangements. The centre has been intentional in developing safe personal work and meeting spaces for educators and visitors. The continuity of educators at the site is a priority.1. Practice is embedded in service operations: Educators utilise each other's skills, knowledge and experiences every day to guide their practice. All interactions between educators and the community are respectful and promote a positive culture within the service. Educators show a willingness to share information or ask for assistance from each other and acknowledge the strengths and skills of others. Educators consistently demonstrate a high level of collaboration, affirming and safe opportunities to challenge one another. The observed and discussed approach to professional collaboration and standards consistently aligns with the services' philosophy,  policies and procedures.2. Practice is informed by critical reflection: Educators use many methods to critically reflect on their roles and responsibilities as educators. We participate in weekly staff meetings, and find time at the end of each day to reflect. We reflect after professional learning opportunities and parent meetings when required. Our reflections are recorded in our programming book. Educators discussions and notes demonstrate self-awareness of the professional standards underpinning their own practice.  3. Practice is shaped by meaningful engagement with families, and/or community: Families are informed of educator news, information or any other relevant information in regard to the centre of staff that we feel needs to be shared with families. The approach to professional collaboration and standards reflects the unique cultural and community context of the service. We welcome, reflect and draw on the voices, priorities and strengths of the children and families at the service. The educators recognise diversity as a strength and work together to promote a culture of inclusiveness and sense of belonging for all children, families and the community including cultivating a deep respect for Aboriginal and Torres Strait Islander histories and culture. All educators consistently identify and implement culturally sensitive ways to communicate, support and engage with families. 
	Quality Area 5: Relationships with Children: The rights and dignity of the child are paramount. We value play as the child's right. We value child initiated and self-directed play and believe this is vital in supporting children's social emotional, cognitive, linguistic, physical, kinaesthetic development. Developing relationships with children and families is central in all our interactions with children. Educators regularly have discussions about inclusive and equitable practices for all children in the preschool. Educators discuss how experiences can be adapted to meet the needs of all children. Critical reflection at educator meetings includes considerations of social justice. Perceptions of children's behaviour are considered from a Circle of Security perspective that endeavours to understand the underpinning message a child is conveying. Practice is shaped by meaningful engagement with families and/or the community.Educators acknowledge and respect the family as the child's first teacher and draw upon their expertise to collaborate in learning outcomes for each child.  Relationships with children are based on respect and compassion as an embedded expectation through the site's philosophy. Educators are invested in developing warm and reciprocally engaging relationships with children and their families. Each child is viewed as an individual through a strengths based lens. A sense of security and belonging is supported, as we believe that children need to feel safe and confident in a learning environment before learning can occur. Educators are sensitive to each child's individual strengths, needs and interests. This is reflected in their observations and the learning programme. Educators work in collaboration with families to develop holistic understandings of the children in their home, community and preschool contexts. Children are supported by the adults in our centre to engage in the preschool programme through predictable and consistent routines and opportunities for active and quiet play, small and whole group gatherings.  Children are encouraged to share their expertise, ideas and wondering with their family, peers and educators.The educators work with families, SERU and allied health professionals to support all children to be able to access the curriculum.Weekly meeting structures enable educators to reflect on relationships with children and the strategies that may be used to create and maintain compassionate and respectful relationships that maintain the rights and dignity of each child. 1. Practice is embedded in service operations: Each educator's practice reflects a deep commitment to building and maintaining respectful and equitable relationships with each child. At all times, interactions between the educators and children across the service support each child to feel secure, confident, included and maintain each child's dignity and rights. All educators can explain how their relationships with children are guided by an understanding of and commitment to building trusting relationships which engage and support each child to feel secure, confident and included. Respecting the dignity and worth of each child and protecting and ensuring children's rights.  2. Practice is informed by critical reflection: The services approach to relationships between educators and children reflects discussion and opportunities for input by all educators and is informed by critical reflection and past incidents. It is also informed by current recognised guidance. Any change to the service's approach to relationships between educators and children are understood by all and implemented appropriately. All educators systematically reflect on their interactions with children across the service and on opportunities to further enhance children's lifelong learning and sense of belonging within the service and the child's world. The service reflects together to challenge stereotypes and biases in promoting and maintaining a culture of inclusiveness. We engage in debate and discussion in which personal, professional and organisational values that influence relationships between educators and children are identified and discussed.  3. Practice is shaped by meaningful engagement with families, and/or community: The services approach to building and maintaining respectful and equitable relationships with each child reflects the unique cultural and community context of the service. Welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service. Contributes to a culture of inclusiveness and sense of belonging for children and families at the service. Is strengthened by meaningful relationships with families and the community.  
	Quality Area 6: Collaborative Partnerships with Families and Communities: Bains Road Preschool has an effective enrolment and orientation process based on active communication, consultation and collaboration that supports all families. We warmly welcome families in our educator supported playgroup, Occasional Care and  preschool programs. We invite families to visit the site to become familiar with the educators, environment and routines. The child's parent can observe the routines, the feeling of the service and how the educators interact and engage with the children. This helps the child and their family to feel at ease when it comes to leaving their child in our care for the first time. Families are encouraged to call the centre to check in with educators to ensure peace of mind. Families are offered a range of opportunities to be actively involved and are encouraged to significantly contribute to service decisions. Parents are invited to stand for election of Governing Council at each AGM. Families contribute to our meetings and make decisions on issues concerning the service. Our policies and procedures are available to families and feedback on these policies is encouraged. During 2020 and 2021 our efforts to run social and fundraising events have been thwarted by the impact of the COVID-19 pandemic. During this time we have had an extra educator outside the gate to greet families and placed quizzes, guessing games, surveys and feed back forms outside the gate for families to contribute and feel involved. We have also had movie and pizza nights, family BBQ, teddy bears picnic, pyjama day, preschool disco, Glenn the Junk Man, Puppet shows, visits from SAPOL, MFS, Salvo’s, Library visits, Onkaparinga Council visits, hosted 6 student teachers, 5 occupational therapy students,  3 school work experience students, a certificate 3 student, parent information nights, transition visits, parent/teacher chats and started a play connect playgroup for parents/carers and children with a disability. There is now a waiting list for both our playgroup and Occasional Care. The expertise of families is actively sought and valued. We support consistency between home and the centre environment, ensuring routines are consistent, family values and expectations are catered for and information is shared daily on the well being of our children. Discussions with families can be arranged at any time with educators. Conversations occur daily at drop off times, collection times and throughout the day via visits, meetings, phone calls and emails.  Information is shared with families through Facebook, newsletters, our website, noticeboards, family events and informal and formal conversations. We actively promote other services, resources and community events to support families in their parenting roles. Educators access a range of services to enhance children's learning and development opportunities. These services include speech pathologists, occupational therapists, Autism S.A., the Child Development Unit, C.A.F.H.S. child psychologists and C.A.M.H.S. The children are encouraged to move freely between the preschool, occasional care, inclusive preschool and outdoor play spaces. When concerns or topics are raised with the Director, she supports families to find resources and access information that is suited to their needs. Links with relevant community and support agencies are well established and maintained consistently and information about these services that are available are shared with our families. 1. Practice is embedded in service operations: Educators ensure engagement is always respectful with families and partnerships are formed to provide consistent practices for the child's home environment and in the centre. Families cultural preferences, their values, their concerns, and their suggestions are valued and informs daily centre operational decisions and/or plans. Ensure families are encouraged and given many opportunities and ways to be involved in centre operations, decision making and program planning. 2. Practice is informed by critical reflection: Educators ensure interactions with families are consistently reflected on for future improvement, as a whole staff team. Educators initiate challenging discussions with families. Their reflections on the outcomes of the situations and sharing information with colleagues are the basis of ongoing professional development and their own experience and confidence building. Educators are aware of and able to discuss how the centre's approach to inclusion support and supporting transitions between learning environments aligns with practice theory, the approved learning framework and the centre's policies and procedures. 3. Practice is shaped by meaningful engagement with families, and/or community: The centre's practices are shaped, adapted and guided by our families. Through these practices, our policies are produced. Many families have provided us with comments and feedback via phone, email. face to face and these have been followed up and and any required changes made. We have several parents on our Governing Council who have also helped to shape and guide our daily practices. Community partnerships contribute to a culture of inclusiveness and sense of belonging at the preschool. 
	Quality Area 7: Governmance and Leadership: Bains Road Preschool is managed by a Governing Council and has well established governance arrangements, which are regularly reviewed and contribute to the effective management of our service. Governing Council members elect members to form the committee including educators and parents/carers who utilise the preschool. We have an accountant who visits the preschool fortnightly who assists us with our financial planning. The Director reports to the committee twice per term about the day to day running of the preschool. Our philosophy statement underpins every aspect of the preschool operations. The philosophy is on display in each room and is accessible to all families, students and the community via our website. The philosophy outlines the purpose and principles under which the centre operates. It reflects the guiding principles of the National Quality Framework and the Early Years Learning Framework. Effective processes are in place to consistently achieve continuity of educators resulting in the establishment and maintenance of secure relationships with children. Risk assessments are conducted prior to incursions and changes to our environment. Evaluations and critical reflections are conducted after an emergency practice, incursion, or an incident, ensure practices are always improved to manage future risks better than before. Rostering of educators reflects the importance of continuity of care. Due to our centre's atmosphere, the relationships formed over many years with each other, the relationships we have with families and children, and the high quality of service we provide, contributes to our staff team being very stable. Educators have quality conditions that ensure their mental well-being and stress levels are supported. Following incidents of extreme severity, the Director has accessed a critical incident response to provide psychological support for staff. Training and development are funded by the service to ensure educators have any support that they wish to access. Having the consistent team every day provides children with security, families with trust and staff with continued support. Goals and expectations for teaching and learning are discussed in individual appraisals, professional development sessions and during meeting times. The performance of staff is evaluated, and individual development plans/goals are set at appraisal times. Educator appraisals are conducted biannually. The appraisal process can be informal or formal and is always documented. The Director's appraisal is conducted through four termly site visits and completed by the Education Director. 1. Practice is embedded in service operations: Quality and improvement is valued by all educators and the Governing Council and is key in planning, decision making and operating our service. 2. Practice is informed by critical reflection: Critical reflection through discussions, informal discussions, formal meetings, parent feedback, documentation, valuations, risk assessments, communication between children, parents, community stakeholders and educators are regular and ongoing.3. Practice is shaped by meaningful engagement with families, and/or community: Families ultimately operate our service alongside our educator team. Families shape and leave a mark on our centre every year, bringing new ideas, knowledge, skills, and assistance to continue to improve all aspects of centre operations.  The relationships we have with places and organisations in our local community add so much more opportunity for learning, enriching the children's interests, and programs. The service supports and enables families and the community to provide feedback on quality improvement processes, and this feedback is actively considered as part of the regular cycle of self-assessment that supports continuous quality improvement.
	Timeline: Monday January 31st 2022
	Challenge of practice Success criteria: Through ongoing analysis of our pedagogical documentation,  we will see children; - Using communication tools such as visuals.- Communicating their thinking with others.- Engaging in back and forth interactions.- Communicating in multiple ways including movement, dance, visual arts, verbal and non-verbal.
	Goal 1: If we provide multiple communication tools and strategies for all children to use then children will increasingly be able to meaningfully communicate with other children and educators. 
	Challenge of practice: If we provide multiple communication tools and strategies for all children to use then we will see improved communication outcomes for all children with an extended ability to meaningfully communicate with other children and educators. 
	Goal 2: To increase children's capacity to recognise and create patterns.
	Challenge of practice 2: If we support children to recognise patterns in their environment then we will see children creating and responding to patterns. 
	Goal 2: Actions 1: Engage children and families in small interactive provocations, for example how many buttons in a jar? Outside the preschool gate. Educators to engage in conversations with the child and adult about how many, I wonder, less/more, can you see a pattern? etc.
	Goal 2: Actions 2: Lisa-Jane will spend time working with small groups and talking with children and their families about numeracy and patterns. Educators observe approaches Lisa-Jane is using with families to support children's learning about numeracy and patterns at home, and use these observations to inform their own communications with families. 
	Goal 2: Actions 3: Educators will continue to develop numeracy kits and encourage children to borrow from our community library. Children can share at home the numeracy learning from preschool. 
	Goal 2: Actions 4: Educators will involve children in a weekly cooking program. Educators will assist children to notice patterns in the cooking program.
	Priority Row 1: Develop and enact culturally responsive  Reconciliation Action Plan. 
	Priority Row 2: Improve parent and family engagement in the learning program.
	Priority Row 3: Review and update all centre policies and procedures. 
	NQS links Row1: 6.22 Access and Participation6.2.3 Community engagement 
	NQS links Row2: 6.11 Engagement with the service
	NQS links Row3: Regulation 168Education and care service must have policies and procedures.
	Key steps row 1: Educators to access professional learning to support the development of the RAP.
	Key steps row 2: 
	Key steps row 3: 
	Key steps row 4: Critical reflection of children's learning, consultation with families and planning.
	Key steps row 5: 
	Key steps row 6: 
	Key steps row 7: Site has purchased a subscription to Childcare Centre Desktop to update all policies.
	Key steps row 9: 
	Timeline Row 1: Term 1 2022
	Timeline Row 2: 
	Timeline Row 3: 
	Timeline Row 4: Term 1 2022
	Timeline Row 5: 
	Timeline Row 6: 
	Timeline Row 7: Term 1 2022
	Timeline Row 8: 
	Timeline Row 9: 
	Resources Row 1: Narragunnawali.org.auReconciliation in EducationConnect with Kaurna elders
	Resources Row 2: 
	Resources Row 3: 
	Resources Row 4: Family feedback, invite families to preschool events. 
	Resources Row 5: 
	Resources Row 6: 
	Resources Row 7: Childcare Centre Desktop purchased, review all current policies.
	Resources Row 8: 
	Resources Row 9: 
	Roles and responsibilities Row 1: Director and Rachel to develop RAP.
	Roles and responsibilities Row 2: 
	Roles and responsibilities Row 3: 
	Roles and responsibilities Row 4: Director and educators involved in consultation with families. 
	Roles and responsibilities Row 5: 
	Roles and responsibilities Row 6: 
	Roles and responsibilities Row 7: Director, educators and Governing Council members to view and have input.
	Roles and responsibilities Row 8: 
	Roles and responsibilities Row 9: 
	Key steps row 8: 
	NQS links 1: 6.1 Engagement with the service
	NQS links2: 6.2 The service builds relationships and engages with its community.
	NQS links 3: 6.2 Effective partnerships support children's access, inclusion and participation in the program.
	NQS links 4: 6.2 Effective partnerships support children's access, inclusion and participation in the program.
	Timeline 2: Term 1 we hope to have success and have a second numeracy workshop in Term 3.
	Timeline 3: Term 1 continuing throughout 2022.
	Timeline 4: Term 1 continuing throughout 2022.
	Roles and responsibilities 1: Educators will collect information to inform our planning. 
	Roles and responsibilities 2: Educators will support children to access the event and engage with children and families in numeracy activities. 
	Roles and responsibilities 3: Educators will encourage children and families to borrow Numeracy kits and share their learning with others at the preschool.
	Roles and responsibilities 4: Director will purchase ingredients. Educators will collaborate with children.
	Resources 1: Table, pens, paper, clip board, provocation.
	Resources 2: Educator Bec Fergie has applied for a PIE (Parents in Education) grant to fund a coffee van, items to be purchased, resources to be made and given to families as well as a relief teacher for two days to release educators in readiness for event. 
	Resources 3: Budget to include a numeracy line to purchase more materials when required for kits. 
	Resources 4: Money to buy ingredients, recipes from children and educators. 
	Goal 1: Actions 1: Michelle Walsh's "Pedagogy of Listening" Professional Learning at Bains Road Preschool. Educators to develop a checklist with Michelle to use while critically reflecting on our skills as listeners. 
	Goal 1: Actions 2b: Educators engage in Professional Learning with Amanda Bartram, the focus being Story Tables and Communication, at Bains Road Preschool educators use this information to inform their practice. Morphett Vale East Kindergarten and Coorara Kindergarten will join us.
	Goal 1: Actions 3c: Visual communication tools to be developed.
	Goal 1: Actions 4d: Orbis Literacy professional learning in 2022 beginning Term 1, share key learning with all educators.
	NQS links a: 1.1 The educational program enhances each child's learning
	NQS links b: 1.2 Child centred
	NQS links c: 1.1 The educational program enhances each child's learning
	NQS links d: 1.1 The educational program enhances each child's learning
	Timeline a: Friday 28th January 22, 1pm - ongoing in 2022.
	Timeline b: Friday 11th March 22, 9:00am - 3:00pm - ongoing.
	Timeline c: Friday 28th January 22, 1pm - ongoing in 2022.
	Timeline d: Term 1 2022
	Roles and responsibilities a: Educators will deliver high quality teaching, programming, and practice to support children’s learning and development.  
	Roles and responsibilities b: Educators will have a better understanding of the explicit teaching occurring at the story table. 
	Roles and responsibilities c: Educators as a team.
	Roles and responsibilities d: Pip, Rachel and Jess will share with all staff.
	Resources a: Michelle Walsh, on-site professional learning. 
	Resources b: Amanda Bartram, on-site professional learning. Amanda will return to the site to observe educators put their learning into practice and teachers will be released to have 1:1 coaching sessions with Amanda. 
	Resources c: Educators, board maker.
	Resources d: Orbis professional learning, relief educators. 
	Statement of Philosophy: The values that underpin the practice of educators at Bains Road Preschool include - integrity, respect, communication, trust and inclusion. Our practices are based on the philosophy that the child's voice is central to everything we do and the rights of the child are paramount.We believe that childhood is a unique time and that child initiated and self-directed play opportunities are a fundamental right of all children.Our vision is to provide a high quality, play-based program which values children's prior knowledge and experiences and focuses on their learning and well-being. We will continue to provide high quality, inclusive and supportive early childhood services to children and families within our community. We work in a multidisciplinary team to support all children and their families.All educators recognise the need to be sensitive, responsive, respectful, creative, caring and accessible to children and families. At Bains Road Preschool we are committed to a cycle of continuous improvement where children's learning outcomes and well being are at the forefront of all that we do.Children's curiosity and their sense of wonder are fostered in an inquiry play based curriculum. Our goal is for each child to develop their potential, working in partnership with their family and the wider community.  We will report to families on their child's development and learning using the National Curriculum, Early Years Learning Framework - Belonging, Being and Becoming.We believe:-· Each child is unique and special.· Children are learners from birth.· Children are all individuals who develop at their own rate and in their own way.· Children learn best when they feel happy and secure and their needs are being met.· Positive relationships and firm attachments with important people in their lives are essential for children's well-being.· Effective partnerships are built between all stakeholders.
	Challenge of practice Success criteria 2: Through ongoing pedagogical documentation, we will see children; - Identifying patterns in the environment.- Creating patterns with materials.- Seeing routines as a pattern. - Recognising patterns in songs and rhymes.
	Service name: Bains Road Preschool
	School name: Bains Road Preschool


